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Turning Event Goers Into Donors!

PRESENTED BY CHAD BARGER, ACFRE, ACNP




A TALE OF TWO
VERY DIFFERENT
FUNDRAISING
EVENTS...
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Which one would you
prefer to attend?



TODAY'S GAME PLAN

WHY EVENTS? I3 VIRTUAL EVENT TIPS

72 CONVERTING EVENT ATTENDEES TO
. DONORS EVALUATING EVENT OPTIONS

CHARACTERISTICS OF UNIQUE EVENTs (&30 ADDITIONAL EVENT RESOURCES

DONORS ACTUALLY WANT TO ATTEND
+ EXAMPLES QUESTIONS & COMMENTS

@ fundraiserchad



Why Events?



What should be the primary
purpose of a fundraising event?
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PERGENT OF CONTRIBUTIONS BY DONOR TYPE (GIVING USA, 2024)

FOUNDATIONS

19%

INDIVIDUALS
6 7 0/0 ‘ BEQUESTS
8%

1%
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The primary purpose of a
fundraising event should be to
find NEW INDIVIDUAL DONORS.



Converting Event
Attendees to Donors



Event Attendee to Donor Road Map

#1

EXCITING PRE-EVENT
COMMUNICATION

EVENT EXPERIENCE

a

POSITIVE & UNIQUE STORY-BASED

!

#4

@g? MAKE THEM FEEL
APPRECIATED @ EVENT
#3

GET THEM TO TAKE A
FIRST STEP @ EVENT

#5

THE DAY AFTER
IMPACT EMAIL

.

#6

THE FINAL RESULTS
EMAIL + VIDEO OF
MISSION IN ACTION

#8
THE HANI] WRITTEN INVITATION TO
THANK YOU NOTE ENGAGEMENT
ACTIVITY

#10
THE IMPACT LETTER THE ASK

@fundraiserchad



Potential First Steps

FUND A CAUSE WITH LOW PLEDGE CARDS ON THE TABLE
PARTICIPATION THRESHOLD ($100] (ENCOURAGE MONTHLY GIVING)
RAFFLE WITH TABLE GAPTAINS IT'S NOT REALLY ABOUT THE
(CLIPBOARDS) MONEY ... THE TRANSACTION
PROVIDES THE REASON FOR
FILL A'SPOT ON A WISH BOARD NEEDING THEIR CONTACT INFO

@fundraiserchad



scholarships for 50 attend a week of summer arts camp
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Event Attendee to Donor Road Map

#1
EXCITING PRE-EVENT l s
COMMUNICATION

#4

e
A MAKE THEM FEEL
S "PPRECIATED @ EVENT e Eﬁ,’fg,}"{,ﬁ'ﬁ"

#8
INVITATION TO
ENGAGEMENT
ACTIVITY

0 #3
<JAR GET THEM TO TAKE A

FIRST STEP @ EVENT
A
_> J
#5

POSITIVE & UNIQUE STORY-BASED THE DAY AFTER
EVENT EXPERIENCE IMPACT EMAIL

#6

THE FINAL RESULTS
EMAIL + VIDEO OF
MISSION IN ACTION

#10
THE IMPAGT LETTER THE ASK

@fundraiserchad



IMMERSIVE
EXPERIENCES

fundraiserchad
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What would an immersive
experience look like
at your organization?
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Event Attendee to Donor Road Map

#1
EXCITING PRE-EVENT l s
COMMUNICATION

#4 #8

=)
Q MAKE THEM FEEL
o THE HANI] WRITTEN INVITATION TO
APPRECIATED @ EVENT THANK YOU NOTE ENGAGEMENT
ACTIVITY

0 #3
<JAR GET THEM TO TAKE A

FIRST STEP @ EVENT
A
_> J
#5

POSITIVE & UNIQUE STORY-BASED THE DAY AFTER
EVENT EXPERIENCE IMPACT EMAIL

#6

THE FINAL RESULTS
EMAIL + VIDEO OF
MISSION IN ACTION

#10
THE IMPAGT LETTER THE ASK
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KEY APPEAL COMPONENTS

MENTION THAT THEY FIRST ASK THEM TO CONSIDER JOINING
SUPPORTED YOU DURING THE EVENT ~ YOU IN SUPPORTING THIS CAUSE
WITH AN UNRESTRICTED

TALK ABOUT THE IMPACT YOU'VE (MONTHLY) DONATION

SHARED WITH THEM OVER THE

LAST 6 MONTHS AMOUNT = AT LEAST THE PRIGE OF
THE TICKETS

@fundraiserchad



Very few event attendees will
convert to annual donors
on their own.They must be
STEWARDED and ASKED.



Characteristics of Unique
Events Donors Actually Want
to Attend + EXAMPLES



DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT

@ fundraiserchad
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THE CULTURAL ENRICHMENT fUND PRESENTS..
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DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT

@ fundraiserchad
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A Treat For You

We know Mondays can be ruff. Save the date for your next dose of 1865 Society
fun on Monday, May 15, from noon— 1 p.m. EDT.

Is it coloring pages or digital downloads? Is it a concert or a debate? Nope. I's
even better: kitties and puppies!

Exclusively for you, in recognition of your loyal giving to Cornell year after year,
we will be live streaming playful animals to brighten your day.

Monday, May 15

12:00 noon EDT

Save this link and tune in Monday to watch Save this link and tune in Monday to watch
future guide dogs interact on kitties at play at the College of
Our puppy cam. Veterinary Medicine.

In partnership with the College of Veterinary Medicine and the Cornell chapter of
Guiding Eyes for the Blind, we hope you'll enjoy a few minutes of relaxation and
fun with some of our furry friends on campus.

CREDIT: LYNNE WESTER



DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT

@ fundraiserchad



9d‘- Annual
Diviner in the Dark

SA@lrdgy, October o1t 2017

at the Harman Center




Ticket
$25.00

. ingn ——
$50.00

Ticket + donation of an hour of expert

consultation for a mentoring program
$100.00




DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT
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BE HONEST ... how many
major events does your
organization conduct per year?
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Successful events require

4 MONTHS of staff focus
(3 prior & 1 after)



DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT

@ fundraiserchad



The Salvation Army Harrisburg
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Board Powered Silent Auctions

reate a wishlist of themed auction basket ideas & give them 3 options ...

OPTION #1

Purchase the items & put
together the basket yourself

OPTION #3

Donate the funds needed for
staff to purchase & package the
basket

OPTION #2

Purchase the items & give them
to staff to package up nicely

BASKET OF CHEER

Give the unopened bottle(s) in
your liquor cabinet / wine rack
that you know you won’t drink.

CREDIT: JASMINE SNEED & SANDRA BOX
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Maximizing a Live Auction

 CURATE EXCLUSIVE EXPERIENCES

* GET THEM IN THE RIGHT MINDSET BY STARTING
WITH SOMETHING OF NO VALUE

e BE SURE TO END WITH A FUND A CAUSE

e Raise a match pool for an upcoming appeal (especially for mid to
late fall events)

e Have planted donors at the highest level(s)
* Give a prize for the last donation at the lowest level ($100)

@ fundraiserchad
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CREDIT: SANDRA BOX




DESIGNING EVENTS THAT DONORS WANT TO ATTEND ...

OPTIMIZED EVENT CHARACTERISTICS

UNIQUE

NON-TRADITIONAL

SIMPLE

OR NON-EVENTS

EXPERIENTIAL

MISSION MATCH

08 a

LIMITED

1-2 PERYEAR

PROFIT MAXIMIZED

MULTIPLE STREAMS

THIRD PARTY

LET SOMEONE ELSE RUN IT

@ fundraiserchad






THIRD PARTY
EVENTS POLICY






Evaluating Event Options



Evaluation Sheet for New Fundraising ldeas

Description Potential Effort Likely Unigueness Mission TOTAL
Revenue (1-very Success | (1-not unique, Match POINTS
(1-low, hard, 10- (1-low, 10-very (1-not at all,
10-high | very easy) | 10-high unique) 10-very)
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Potential
Revenue
(1-low,
10-high

Effort

(1-very
hard, 10-
very easy)

Likely
Success
(1-low,
10-high

Uniqueness
(1-not unique,
10-very
unique)

Mission
Match
(1-not at all,
10-very)

TOTAL
POINTS




Evaluation Sheet for New Fundraising Ideas

Description Potential Effort Likely Uniqueness Mission TOTAL
Revenue (1-very Success | (1-not unique, Match POINTS
(1-low, hard, 10- (1-low, 10-very (1-not at all,
10-high | very easy) | 10-high unique) 10-very)
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Additional Fundraising Resources






How to Keep All Those New Donors
You Worked So Hard to Get

prductive

FUNDRAISING

9/25 @ 1PM EASTERN



(@ fundraiserchad

FREE WEEKLY FUNDRAISING
QUICK TIPS EMAIL



Questions & Comments



